
Leveraging School, Family, and 
Community Partnerships to Strengthen 

Inclusionary Practices



For technical 
assistance use 
the chat feature 
and message us

Use the chat 
feature or raise 
your hand for 

question

Close all 
programs and 
browsers to 
maximize 
bandwidth

Meeting Tips

The slides and 
resources will 

be sent by 
email

Exit and 
reenter the 

meeting if you 
experience a 

lag



Closed Captioning is 
Enabled



Using the Audio and  Video Menus

Audio Menu
• Select/test your speaker and 
microphone

• Mute/unmute
Video Menu
• Select camera
• Turn camera on/off



Complete the evaluation 
form at the end of the 
workshop to receive the 
clock hours form.

Clock Hours are 
Available



Sarah Butcher

Co-Founder and Director
Roots of Inclusion

Introductions

Jennifer Karls Jen Chong Jewell

PAVE Director of Parent 
Training and Information

Co-Founder and Director
Roots of Inclusion



Land and Water 
Acknowledgement

http://www.tribalnationsmaps.com/



Where are you joining us from 
today?

Role

Your name, pronouns

Getting to Know You
Please share in the chat:



Building Connections

Please share a word or 
short phrase that describes 

how you felt.

What makes you feel 
part of a community?



Building Connections - Mentimeter

Please share a word or 
short phrase that describes 

how you felt.

What makes you feel 
part of a community?



How we propose to learn 
together today

• Be Inclusive
• Share from one's own perspective
• Listen to build understanding, learning 
from others

• Practice self-care.  Attend to your 
personal needs.

• Enjoy the time together!

Is there anything that needs to be added?



Understand and apply Gracious Space 
to build a place of belonging.

Examine and evolve your family 
engagement and inclusive practices 
implementation processes to be 
equitable, accessible, and inclusive.

Explore tools you can use to engage and 
partner with families and community 
partners in inclusive practices system 
change work.

Learning Goals:



The Inclusionary Practices Project Family 
Engagement Collaborative

PAVE Roots of Inclusion Open Doors for 
Multicultural Families

Ed Northwest



Inclusionary practices must support the 
needs of all students, across all acuities, 
including students in the most 
restrictive settings.

All students must have access to 
equitable and high quality, meaningful 
instruction.

All students must feel a sense of 
belonging and value, as full members of 
the school community.

Family Engagement Collaborative Values

Instruction must be culturally 
responsive and student and 
family-centered.



Guiding Principles

• Family and school partnerships are essential to the successful inclusion of 
students with disabilities.

• A Dual Capacity Building Framework that strengthens family and school 
partnerships through healing and building relationships will promote the 
successful inclusion of students with disabilities.

• Collaboration among professional education and family-centered 
organizations across the state will align training and support activities 
toward a shared vision.

• Multi-system alignment will provide coherent and seamless services that 
will improve the academic and social emotional outcomes of students with 
disabilities.





Expanding on Essential Conditions

Process Conditions
• Relational: built on mutual trust
• Linked to learning and development
• Asset-based
• Culturally responsive and respectful
• Collaborative
• Interactive

Organizational Conditions

• Systemic: embraced by leadership across the organization
• Integrated: embedded in all strategies
• Sustained: with resources and infrastructure



What family engagement does for schools:

• Improves teacher satisfaction, school climate, and school 
performance. 

• Supports positive academic, social, and emotional outcomes 
for students.

• Transforms the educational system and the community. 



What family engagement does for families:

• Connects families with community resources and new 
social networks.

• Increases transparency and builds trust. 
•  Supports relationships needed between families and 
educators for student success.



What family engagement does for the community:

• Strengthens communities by forging stronger connections between 
families, schools, organizations, and community members.

• Builds awareness for equity, inclusion, and belonging in all spaces.
• Creates more engaged community members.



Teamwork, transparency, and 
consistent communication are 
key.

Policies, practices, structures, 
and relationships must 
facilitate inclusion.

Everyone has an important 
role. 

Launching Inclusive 
Education

Engaging and partnering with 
families and communities is 
essential.



Families and Communities 
hold great wisdom and 
resources. Their input and 
involvement should be used 
to inform decision-making 
and build the relationships 
and understanding needed 
for system change work to 
be successful.



It Takes A Community

Communities are made up of 
many interconnected systems.
Each system is made up of 
natural community partners: 
people who have an interest in 
or are impacted by an issue in 
the system.





Dr. Ann Ishimaru, Project Investigator for the 
Family Leadership Design Collaborative

We are in this default mode of engagement where 
educators ask, ask, ask families what they need, and 
then give you pre-baked information about what you 

can and should do.  Rather than, ‘how can we talk about 
the challenges and the places where our kids are not 

yet thriving but could be, and then how do we 
co-construct something different there?



We all play a part and have a stake in the success of 
the children in our community. This is why we need 

to build strong connections between all families, our 
schools, and our community.

Families as Partners 



When you think about 
partnerships that you have 
had in your own life, what 
words come to mind that 
describe those partnerships?
Use the chat to share your 
thoughts.



• All learning takes place in the context of relationships and 
is critically affected by the quality of those relationships.

• Families hold the primary and most impactful relationship 
with their child.

• Family partnerships are held together through 
relationships.

Relationships Matter



Reflection



Lasting change requires addressing 
technical and adaptive challenges.

Competing values or priorities.

Many people and organizations are 
involved and may be pushed beyond 
capacity.

System change work is exciting 
and exhausting...
and ESSENTIAL



An Invitation to the 
Balcony

• It is valuable for all partners in 
systems to "get on the balcony" about 
their own thoughts and actions.

• It is an approach to problem-solving, 
allowing for viewing challenges in 
context and as part of an overall 
system.



They require leaders to work with, and 
learn from, the various shareholders 
involved.

Adaptive challenges involve changing 
complex systems and the behaviors of 
those who are part of that system. 

Adaptive Challenges



Adaptive 
Challenges

Technical
Problems

• Easy to identify 
• Often lend themselves to quick and 
easy solutions 

• Often can be solved by an authority 
or expert 

• Require a change in just one or a 
few places; often contained within 
organizational/ system boundaries 

• People are generally receptive to 
technical solutions 

• Solutions can often be implemented 
quickly

• •Difficult to identify
• •Tied to deeper patterns or dynamics 

and requires learning
• • Require changes in values, beliefs, 

roles, relationships, & approaches
• • People impacted by the problem help 

design the solution
• • Require a change in numerous places; 

usually across organizational/ system 
boundaries 

• • “Solutions” require learning, trying 
ideas, and new discoveries; they take 
longer to implement

V
S



Ron Heifetz, Founder Center for Public 
Leadership, Harvard's Kennedy School

The most common leadership mistake 
is treating adaptive challenges as if 

they were technical problems.



Every system is perfectly aligned to produce its current outcomes.

• Systems work hard to remain 
stable and protect the status quo.

• People behave in ways that 
support the system even if 
unintentional.

• Systems do not operate with 
simple cause and effect.

A Systems Thinking Approach



Systems Mapping Matters

Our thanks to Be Culture for partnering with Roots of Inclusion on this video

In this short video with James Whitfield, Co-Founder of Be Culture we will hear 
about:
• Why a systems focus is important.
• How mapping systems helps us to identify who needs to be included to 
advance change.

https://www.betheculture.com/


PEOPLE

Understanding Systems in Schools

The individuals in the system that affect how that system functions. Ensuring that all the 
people impacted are included in the change.

 RELATIONSHIPS

RULES AND STRUCTURES

The relationships that need to be in place to affect systems change.  Simply changing 
individuals in a system and leaving existing relationships at play will not impact change.

The rules and structures at work in a system, either explicit or implicit, that reinforce the 
status quo in the system must be understood and examined.



People in Your School Community

The people with a vested interest in your school 
community who need to be involved in 
implementing any changes.
• All perspectives are valid and all perspectives 
are partial.

• Are you seeing barriers that I am not seeing?



Examining Relationships

Simply changing individuals in a system and 
leaving the existing relationships in place will 
not impact change.
• What relationships are already in place 
between people and groups in the system?

• What relationships need to be developed for 
change to happen?



Understanding Rules and Structures

Rules and existing structures reinforce the 
status quo.
• Rules can be explicit or implicit.
• Existing rules and structures need to be 
understood before we can understand what is 
keeping change from happening

• Who are the implementers of rules?



Identify people/groups with a vested 
interest in the desired change.
Position names to reflect the ways 
the system currently reinforces their 
power to make change:
• Inner circle(s):  System reinforces 
high authority/ influence

• Outer Circle(s): System 
marginalizes power.

• On the dashed line: People/groups 
that overlap the inner and outer 
circles.

How to Map a System



System Boundary:
People who directly impact 
student well-being in 
Washington state

A Systems Mapping 
Example

Desired Change:
Increase inclusion of students 
with disabilities

Students

Families

School
Boards

OSPI School
Admin

School
Board

Directors

Teachers

CBO's

Business

City 
Gov.

State 
Board

Local
Community

ESA's

Classified 
Staff



System Boundary:
People who directly impact 
inclusionary practices in 
Washington schools

Desired Change:
Increase inclusion of students 
with disabilities

Students

Families

School
Board

s

OSPI Principals

School
Board

Directors

Teachers

State 
Agencies

School 
District 
Supt.

PTA's

ESA's

Classified 
Staff

Changing the System 
Boundary



Reflection



Let's Take a 
Break

See you in 5 minutes!



A system cannot get to inclusion 
without equity.

Equity is in the Process



System Mapping Point of Partnership



In collaboration 
and partnership 
is where equity 
and inclusion 

live

Point of Partnership

Creating a table 
(committee, team, 
structure) where 
people in the 
margins of a 
system partner 
with people in the 
center to build a 
shared definition of 
success.

The only people who 
can tell us if change 
is successful relative 
to the people in the 

margins, are the 
people in the 

margins
Space for 
Clarifying 
Questions

Opportunity
to provide 
advice and 
guidance

Collectively 
determine a 

shared definition 
of success

Equitable 
relationships 

are co-created 
and co-owned



Shared Definition of Success
Equity is in the process

• Collaboration in defining a shared definition of 
success is a key piece of equity and inclusion

• Equity and inclusion require that we understand 
others' definition of success, not impose a definition 
on them, particularly those who have less power in 
the system.

• By creating a shared definition of success, we can 
determine processes to overcome barriers to 
reaching success.



Gracious Space:
Creating a Foundation of Belonging



Gracious Space is a space that allows for 
developing relationships to allow for 
conflict to be handled in a productive 

manner and one in which relationships can 
be maintained and strengthened.

Gracious Space



• Ideas
• Perspectives
• Experiences
• People
• the Unknown

Difference

Building Trust
• Learning
• Strengthen 
relationships

• More ideas
• Better decisions

Outcomes

• Skills
• Styles
• Tolerances
• Cultural 
differences

Working Through Conflict



A Space for Collaboration

Gracious Space amplifies your effectiveness through:

• Building trust and relationships
• Creating space for collaboration and 
partnerships

• Opportunity for creativity and innovation
• Shared ownership and problem-solving
• Civil discourse



Tend to 
Relationships

Shared 
Accountability  

Hosting

Openness to 
learning and 
adaptation

Honorable 
Collaboration





Reflection



• Build a shared understanding of 
inclusion

• Listen, learn, and collectively 
brainstorm strategies and resources 
that can be used to address an 
adaptive challenge facing their 
community.

• Encourage further dialogue and 
develop opportunities for collaboration

A Community Conversation is an event that brings a 
diverse set of community members together to:



A Community Conversation is: 

•Focused on shared learning, listening 
and the exploration of different ideas. 

•Accessible and Inclusive.

•A conversation that helps us better 
understand how we can get things 
done together.



• Guidance document
• 13 appendices
• Interactive tools
• Resources

The Community 
Conversation Toolkit 
includes:



Community Conversation Training Resources 

Video Training Modules: 
• Understanding Systems
• Gracious Space
• Accessible Meetings and Events 



Questions?

Reach out to us at info@rootsofinclusion.org

Visit www.RootsofInclusion.org

Stay up to date on our events

Like our Facebook page 

Follow us on Twitter @SELforWA



Evaluation Link: 
https://drive.google.com/file/d/1vW3rEBBlsd3F
JYEDUyodzARRpGjncFQe/view?usp=sharing

Please Share Your Feedback 
With Us:

Complete evaluation to receive clock hours form

https://drive.google.com/file/d/1vW3rEBBlsd3FJYEDUyodzARRpGjncFQe/view?usp=sharing
https://drive.google.com/file/d/1vW3rEBBlsd3FJYEDUyodzARRpGjncFQe/view?usp=sharing


•  IPP Family Engagement Collaborative (FEC)
•  Roots of Inclusion
•  The Dual Capacity-Building Framework for Family-School Partnerships
•  Family Leadership Design Collaborative
•  OSPI Inclusionary Practices Project (IPP)
•  Gracious Space
•  IPP Facilitator Training Modules
• Presentation PADLET
• PAVE
• Be Culture

•

Resources

https://www.fecinclusion.org
https://www.rootsofinclusion.org
https://www.dualcapacity.org
https://familydesigncollab.org
https://www.k12.wa.us/policy-funding/special-education-funding-and-finance/inclusionary-practices-professional-development-project
https://www.ethicalleadership.org/gracious-space.html
https://www.fecinclusion.org/facilitator-video-modules.html
https://padlet.com/ROI_WA/leveraging-school-family-and-community-partnerships-to-stren-gmjkutr79jbe4uqm
https://wapave.org/
https://www.betheculture.com/

