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Getting an Individualized
Education Program (IEP) for
Toddlers

What's the IDEA?

The Individuals with Disabilities Education Act

(IDEA) is the federal law that requires local school

. districts to find, evaluate, and provide special
' education services to students with disabilities.
" Children under age three with qualified disabilities
are eligible for services under Part C of the IDEA. In

Washington State, the Department of Children Youth

- c and Families (DCYF) administers this program -
' called Early Support for Infants and Toddlers (ESIT).

Each student who is eligible for services has an Individualized Family Service Plan
(IFSP). All toddlers receiving ESIT services must be evaluated and transitioned by age 3
into the IDEA Part B program. Part B is the public school-based special education
services starting at 3 and ending at 22 or with high school graduation, whichever comes
earlier. Local school districts are responsible for finding and providing special education

services for students living within their district boundaries.



Key Takeaway

After children with disabilities turn 3, they are evaluated for special education and
related services from their local public school districts. If they are found eligible for
special education, these pre-kindergarten special education services could take place in
an Early Childhood Educational Assistance Program (ECEAP), Head Start, a licensed

child care center, or a school district preschool program.

The Transition Planning Conference

The transition planning from the ESIT to the IEP begins at least 90 days before a
toddler’s third birthday. DCYF is responsible for scheduling the transition planning

conference. Here is what to expect at the transition planning conference:
Who will attend the conference:

e Family Resources Coordinator (FRC);

Parent(s) or caregiver(s);

e Representative(s) from the Early Intervention Service (EIS) provider;

e Representative from the local school district;

e Audiologist (if the child is Deaf or Hard of Hearing);

e Otherindividuals whose input is needed or desired who the family wants to invite,
such as additional family members, advocates, parent supports, and specialists,
like a healthcare provider, therapist, child development specialist, or social

worker.
What the team will discuss with you:

e Options for where your child may receive early childhood special education
services, such as community preschool, child care, Head Start, or

pre-kindergarten;

e Timelines, goals, and team members’ roles and responsibilities;




e The need for further evaluations for eligibility; and

e Special education due process legal rights.
What you should be prepared to discuss or share with the team:

e Your child’s activities and interests, challenges, needs, and development;

e Any relevant medical reports, evaluations, assessments;

e Past IFSPs;

e Transportation needs; and

e How can you and the service providers help your child prepare for changes in

services, adjust to the new model, and thrive?

Key Takeaway

The transition team meeting should be a collaboration between the current educational
service providers, the future educational service providers, your family, and any other
people you choose to invite to offer their experience, knowledge, and support. It is an
opportunity to share information, ask questions, and get clarity on what your options

are. It can be helpful to take notes during the transition meeting and identify:

e What is specifically happening? (Has the team come to a decision and next
steps?)

e What needs to be done? (Do you need to share contact information with the
school or your child’s doctor or service provider? Do service providers need to
transfer records? Should you visit programs and meet staff?)

e Who will be responsible for which task?

e When does each stage of transition need to be completed?

Before the meeting ends, review the notes and summarize the what, who, and when with

the team so that everyone is on the same page.




After the conference

Between the ages of 3 and 22, children and youth with disabilities who are eligible for
special education and related services receive such services from their public schools.
Special education services for pre-kindergarteners could take place in an Early
Childhood Educational Assistance Program (ECEAP), Head Start, a licensed child care

center, or a school district preschool program.

The first step towards the school based transition is an evaluation for services. Within
25 school days after the transition planning conference, the local school district will
make a formal decision to evaluate the student for Part B services. This decision to
evaluate happens automatically. Not all children who received ESIT services will require
special education services. Once the local school district has made this decision, you
will receive prior written notice of this decision and will be asked to sign written consent

to the evaluation.

If the local school district decides not to evaluate the child for special education
services, you will be notified of this decision in writing. If you think that this is not the
correct decision for your child, use the special education procedures for dispute
resolution to challenge this decision. In addition to this dispute resolution option, the
family resources coordinator will refer you to other resources in the community for

non-school based support.

If your child is evaluated and determined eligible for special education services, the
school team will develop an individualized education program (IEP). You will receive

prior written notice of the specific services in the IEP and be asked for written consent

before the school begins implementing the IEP.




Key Takeaway

Understanding the changes is the first step to navigating transitions successfully. Often,
transitions between systems and organizations feel disorienting. It can be helpful to

break the process down as follows to process the change:
1. ldentify and verbalize, write, or record what is changing or remaining consistent

It can be helpful to identify what is staying the same and what is changing. Is the
environment changing? Is the location changing? Who is coming into your child’s life?

Who will no longer be involved with your child?
2. Reflect on the big picture

Think about how the transition supports or fits into the vision and reality of your family
and child’'s needs. What are the goals for your child and your family in the next few
weeks (immediate future), months (short term future) or years (long term future)? What
are your family’s other commitments and responsibilities? What are the resources and

strengths you have as a family?
3. Gather information.

Find out what options are available. Are there choices to make? Have you compared the
public school’s offer of services with your health insurance policy? It may make sense to
decline some services from the public school in favor of your own health-care service
providers. Do you have schedule restrictions or commitments that might conflict with

the service times?

Know your rights and responsibilities. There are federal and state laws that provide you
with substantive and procedural protections. You should have received a copy of the

procedural protections from the school at the transition meeting or when the school

decided to evaluate. Each school district also has policies and procedures for




transitioning children from preschool programs to public schools. Check the local
school district’s website. If the information is not available on the website, contact the
school district’s public records officer and request a copy of these policies and

procedures.
4. Make a plan to prepare your family and your child.

Look at how the changes affect your family and child. Are there work or childcare
schedules that need to be shifted? Would tools like stories or trial runs through the new

day help your child?
5. Communicate

Discuss the changes with your child and with your family early and often. Talk to family
and support professionals for help. This can smooth transitions. Communicating with

new service providers helps establish relationships and builds advocacy skills.
6. Tryitand see

There is no way to predict the future. Sometimes, you have to try something to see if it
works. Give new things a try. If they are not working for you, communicate the

challenges or barriers to the IEP team and service providers and make improvements to

the plan as needed.




